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December 28, 2011

Paris Community Pool Revitalization Project

Construction Update:

Construction contract awarded to Nith Valley Construction (New Hamburg)

Demolition of pool basin, concrete deck and mechanical building complete
Construction site has been fenced

Soil tests completed and excavation of site complete.

Storm drain connection to Laurel St. complete

Encountered ground water entering the construction site out of the western hillside.
Contractor has installed 2 pumps to remove the water from the site — pumping water at 5
gallons/minute

Clear stone (12 to 14" thick) and 3" Styrofoam insulation installed under the pool
concrete base slab

Main drains and piping installed

Shallow end concrete slab poured

Deep end and sloped portion between the shallow end and deep end concrete slab
poured

Foundation wall forms are being installed in the shallow end and deep end

Shallow end foundation wall pour scheduled for Dec. 29/11 — construction of the beach
front walk in to commence in January 2012.

Schedule:

Draft construction schedule submitted by Nith Valley Construction indicates complete
approximately mid June 2012.

Weather will play a crucial role in completing this project on schedule.

Winter weather has not been an issue to date. There is no frost in the ground with
minimal precipitation as well day time temperatures have consistently been above
freezing

Contractor will continue to work on site this winter until weather makes that no longer
possible and return to the site as soon as weather permits in the spring.




