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Background and Rationale: 

COVID-19 has had a detrimental impact globally, but as physical distancing protocols and other public 

health measures have been adopted there is a growing sense of hope as the virus appears to be managed. 

One of the ongoing impacts of COVID-19 is the need for physical distancing through barriers and proper 

spacing of people as they engage in normal day-to-day activities. This includes many businesses within 

the County of Brant that interact with people daily. 

There are responsibilities from businesses to help stop the spread of COVID-19 with guidance coming from 

the Province of Ontario as well as the Brant County Health Unit. Ensuring physical distancing is a 

cornerstone of this approach in addition to proper sanitization. Implementation of physical distancing 

protocols will require some form of capital expenditure and at a time when businesses will have significant 

financial and practical challenges reopening and attracting residents and visitors back to their place of 

business. 

This responsibility has led to the creation of the County of Brant Public Safety CIP (Community 

Improvement Plan). This CIP will provide business owners with the ability to implement measures to help 

stop the spread of COVID-19 in the County of Brant. 

Objectives 

The Objectives of the Public Safety CIP: 

 Help to ensure the public is safe when within enclosed public spaces 

 Mitigate the spread of COVID-19 

 Restore consumer confidence to shop, dine and use services locally 

Legislative and Policy Support 

The Planning Act 

Municipalities with community improvement policies in their official plans have the authority under 

Section 28 of the Ontario Planning Act to designate a Community Improvement Project Area, hereafter 

referred to as CIPA, and to prepare and adopt a Community Improvement Plan (CIP). In implementing 

the CIP, municipalities may also provide "grants or loans, in conformity with the community 

improvement plan, to registered owners, assessed owners and tenants of lands and buildings within the 

community improvement project area (Planning Act, Section 28(7))." Eligible costs include those 

"related to environmental site assessment, environmental remediation, development, redevelopment, 

construction, and reconstruction of lands and buildings for rehabilitation purposes or the provision of 

energy-efficient uses, buildings, structures, works, improvements or facilities (Planning Act, Section 

28(7.1))." 

 



 

 

County of Brant Official Plan 

The Public Safety CIP is supported by the County of Brant Official Plan including: 

2.6.3.1 Community Improvement Goals and Objectives The goals and objectives for the preparation of 

Community Improvement Plans in the County include the following:  

- To designate, by By-law, Community Improvement Project Areas, the boundaries of which may 

be the whole of the County of Brant or any part thereof.   

- To prepare, adopt, and implement Community Improvement Plans that will:  

o Enhance areas of the County of Brant which the County and its residents have identified 

as areas in need of planning, design or redesign, re-subdivision, clearance, development 

or redevelopment, construction, reconstruction and rehabilitation, improvement of 

energy efficiency, and the provision of residential, commercial, industrial, public, 

recreational, institutional, religious, charitable or other uses, buildings, structures, 

works, improvements or facilities, or spaces;  

o Eliminate deficiencies in County services, infrastructure, street furniture, and 

recreational facilities, for example, wherever it is economically and physically possible; 

and   

o Establish programs to encourage private sector investment to improve the overall 

appearance of properties and buildings, act as a catalyst for further improvement, and 

encourage development or redevelopment, environmental conditions, energy 

efficiency, affordable housing opportunities, and/or social development issues/needs.  

Additionally, 2.6.3.3 Identification of Community Improvement Areas: 

- There are symptoms of physical, functional, and/or economic decline in the form of buildings in 

need of rehabilitation, a decrease in retail sales, high vacancy rates, or declining tax base.  

- o. There are many other economic, environmental, or community development reasons that are 

consistent with the requirements of the Planning Act. 

2.6.3.4 Preparation of Community Improvement Plans Upon designation of a Community Improvement 

Project Area by By-law, a Community Improvement Plan may be prepared and adopted to: 

- Undertake the planning or re-planning, design or redesign, re-subdivision, clearance, 

development or redevelopment, construction, reconstruction, and rehabilitation or other 

improvements of land or buildings within the Community Improvement Project Area. 

- Improve the provision of residential, commercial, industrial, public, recreational, institutional, 

religious, charitable, or other uses, buildings, structures, works, improvements or facilities, or 

spaces within the Community Improvement Project Area. 

- f. Encourage the preservation, restoration, reuse, and improvement of buildings exhibiting 

significant heritage or architectural elements within the Community Improvement Project Area. 



 

 

- j. Facilitate and promote community economic development. 

- k. Improve social, community, or environmental conditions, with respect to quality, safety, and 

sustainability. 

Emergency Operation Centre 

The County’s Emergency Operation Centre (EOC) operates under an evolving Incident Action Plan which 

has the following 8 objectives: 

1. Provide for the health and safety of all responders; 

2. Save lives;  

3. Reduce suffering;  

4. Protect public health;  

5. Protect critical infrastructure;  

6. Protect property;  

7. Protect the environment; and  

8. Reduce economic and social losses.  

The County of Brant Public Safety CIP aligns with many of the above objectives, the intent is to protect 

the public through physical distancing as well as support the safe re-opening of permitted businesses. 

Public Safety Financial Incentive 

The County of Brant Public Safety CIP is a one-time financial incentive meant to assist businesses to make 

improvements to their space to allow for physical distancing. The purpose is to protect the public and 

business employees by providing financial assistance. 

Eligible Properties 

Eligibility is restricted to  "enclosed public places" within a property. An enclosed public place shall mean 

the indoor areas of any buildings or facilities that are located in the County of Brant and are open to the 

general public, meaning the public is, in the ordinary course, invited or permitted access to such 

establishments, buildings or facilities whether or not a fee is charged or membership is required for entry. 

Establishments could include but are not limited to 

 Stores and other establishments that sell or offer to sell food, beverages, consumer products, 

vehicles, equipment or other goods;  

 restaurants, bars and other establishments that sell or offer to sell food or drink to the public for 

on-site consumption or take-out;  

 establishments that provide or offer to provide services, including but not limited to professional, 

counseling, personal care, funeral home, transportation, repair, and rental services; 

 shopping malls;  



 

 

 lobby areas of commercial buildings;  

 common areas of hotels and motels, such as lobbies, elevators, stairs, meetings rooms, or other 

common facilities therein;  

 laundromats;  

 concert venues, theatres, casinos, and cinemas; 

 fitness centres, gyms and other recreational and sports facilities;  

 arcades and other amusement facilities;  

 museums, galleries, historic sites, and similar attractions; 

A map of the Public Safety Community Improvement Project Area is included as Attachment 1.  

Eligible Costs   

Improvements must be considered eligible costs under section 28 (7.1) of the Planning Act which includes 

costs associated with development, redevelopment, construction and reconstruction of lands and 

buildings for rehabilitation purposes or for the provision of energy efficient uses, buildings, structures, 

works, improvements or facilities. Improvements should also be  recommended by the Province of 

Ontario’s Health and Safety Association Guidance Documents for Workplaces during the COVID-19 

Outbreak and/or the Brant County Health Unit. 

Costs include but are not limited to: 

 Installation of barriers to protect employees and the public; 

 Improved ventilation systems  

 Permanent signage, kiosks and other markings to promote physical distancing;  

 Rearranging of store aisles and displays to allow for greater distancing 

 Other permanent modifications meet the intent of the Province's Guidance or Brant County 

Health Unit. 

Ineligible Items:  

 Temporary or disposable improvements; and 

 Personal Protective Equipment.  

 

 

 

 

 



 

 

 

 

 

Grant Value and Payment 

The County of Brant will provide an onetime Grant of up to $2,000.00 to eligible businesses to undertake 

improvements to satisfy guidance from the Province, the Brant County Health Unit, and initiatives to 

improve physical distancing. For the first $1,000.00 spent the County will refund 100% of eligible costs 

excluding HST, and 50% of the remaining costs up to a maximum grant value of $2,000.00.   

 Sample Project “A” Sample Project “B” Sample Project “C” 

Project 
Description 

A business installs a 
permanent barrier at a 
cost of $500.  

A business reconfigures 
merchandise aisles at a cost of 
$1,750 

A restaurant installs 
barriers between all 
booths at a cost of $6,000 

Funding 
Breakdown 

Grant to business = $500  
(100% of costs to a 

maximum of $1,000) 

Grant to business = $1,375  
(100% of costs up to the first 
$1,000 and 50% of additional 

costs up to an additional $1000) 

Grant to business = $2000  
(100% of the first $1,000 and 
50% of additional costs up to 

$2000) 
 

Payment of Grant  

The grant shall be paid only upon completion of the project, to the satisfaction of the County of Brant. 

Implementation 

The County of Brant Public Safety CIP will be recommended to the County of Brant Council as a one-time 

incentive for County of Brant businesses to implement physical distancing measures to help protect the 

public from further spread of COVID-19. The program will be available to qualifying businesses up to a 

total cumulative cost of $200,000.00 for all projects completed from the Community Improvement Plan 

capital account.  

Approval process 

The intended process is meant to be streamlined. No formal quote will be required but the applicant 

should be able to estimate project expenses. Applications must be approved and applicant must enter 

into a financial incentive program agreement before the project commences. Tenants will need the 

consent of the property owner. The property must be zoned for use. The approval process will go as 

follows:   

1. Completed Application is Submitted to the County; 

2. Application is reviewed by staff; 



 

 

3. Application, if deemed eligible, is approved by the Director of Economic Development and 

Tourism, unsuccessful applications may appealed to Council; 

4. Applicant enters into a financial incentive program agreement with the County of Brant; 

5. Project commences; 

6. Invoices submitted and inspection via photos or in-person by County of Brant representative;  

7. Grant is paid. 

 

Monitoring and Evaluation 

The County of Brant Public Safety CIP is intended to be in place for up to one year or unless funds are 

exhausted. There may be a need for changes to the program as new guidance materials are released from 

the Province of Ontario and Brant County Health Unit. The program will be evaluated based on inquires 

and the number of successful applications. 

Marketing  

The COVID-19 CIP could be marketed through several means including the use of Brant Economic 

Development social media channels, existing relationships with Business associations, and County 

Corporate communications. A brochure should also be utilized as well as other avenues such as media 

releases. 
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