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1. INTRODUCTION  

County of Brant is a single tier municipal government located in southern Ontario, with a 
population of nearly 40,000. It is a predominantly rural community with Paris, located on 
the Grand and Nith Rivers, being the primary commercial centre in County of Brant.  
County of Brant borders the Region of Waterloo, City of Hamilton, Haldimand County, 
Norfolk County and Oxford County, Six Nations of the Grand River Territory and 
Mississauga’s of the New Credit  and surrounds the City of Brantford. County of Brant 
along with the City of Brantford serve as an economic region and are often seen as one 
geographic area, although City of Brantford is a politically separate single-tier 
municipality.  
 
County of Brant is in an enviable position.  With a current population nearing 40,000, it 
is expected to see substantial growth over the next three years with the addition of a 
significant number of new residential units. County of Brant is strategically located on 
Highway 403 between Toronto and Detroit, easily accessible to Highway 401, and has 
direct linkages to the US border crossings at Niagara Falls and Detroit. County of Brant is 
in close proximity to the CN and CP rail lines, Hamilton’s water port and three 
international airports.  
 
County of Brant is, and will continue to face residential growth pressures as residents 
and businesses from surrounding communities such as the Greater Toronto Area, 
Hamilton, Cambridge and Kitchener-Waterloo seek more affordable (and available) 
areas to live, work and conduct business. Due to this external demand, County of Brant 
needs to balance its inevitable residential growth with commercial and industrial 
employment growth, guided by a long-term strategy for attracting investment, new jobs, 
non-residential assessment, and increased economic investment in the County of Brant.  
 
With the ideal blend of small-town living with access to big city amenities, life in County 
of Brant is and will continue to be ‘Simply Grand’. 
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2. EXECUTIVE SUMMARY  

County of Brant has recently completed implementation of their 2010 Economic 
Development Strategic Plan. With changing times, stakeholders and the local and global 
economy, the need for a new Economic Development Strategy and Action Plan is 
required to direct future economic development to support the County of Brant’s current 
economic base and enable new opportunities for growth.   
 
Concurrently undergoing an Employment Land Strategy and having recently completed 
a Growth Analysis Study and Comprehensive Zoning By-law, County of Brant Economic 
Development Strategy complements and aligns with these documents.  

 
The strategy identifies top economic actions for County of Brant and includes: 

 The identification of priority areas of focus that will sustainably and successfully 
generate wealth, investment and employment and enhance the viability of existing 
business, expand existing business operations and attract new investment and 
businesses. 

 Immediate, short and long-term action items identifying innovative strategies, 
projects, programs, activities and actions necessary to draw on the County of Brant’s 
strengths, competitive advantages and priority opportunities, as well as address any 
challenges. 

 
The strategy also:  

 Focuses on supporting and retaining existing businesses and jobs in County of Brant. 
 Leverages assets where it makes the most sense to do so. 
 Encourages greater investment and job growth in the County of Brant. 
 Aims to attract new businesses and industries to the County of Brant. 
 Helps the County of Brant achieve long-term employment growth. 

 

With this new Economic Development Strategy there will be a need to assess and 
track success. As metrics are an essential component to recognizing success, they 
will be reported on a quarterly and annual basis through staff Work Plan review.  
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3. COUNTY OF BRANT ECONOMIC DEVELOPMENT 
STRATEGIC ACTIONS  

County of Brant is an up and coming regional hub in southwestern Ontario, that currently 
has a solid agriculture-based economy, a strong tourism industry, and a significant 
business base. It is in an enviable position to grow its economy in a sustainable and 
strategic direction. 
 
County of Brant Economic Development Strategy, 4 Pillars and actions were based on a 
comprehensive understanding of County of Brant, its economy, businesses and 
stakeholders, as well as their collective aspirations.  
 
Strengths, Challenges, Opportunities, Aspirations and Results (SCOARTM)1 was 
compiled after an extensive consultation process which included focus groups, one on 
one interviews, working session, open house, a comprehensive document review and 
the completion of a situational analysis. The SCOARTM was used as the fundamental basis 
to determine the 4 pillars and the actions and came directly from input from the key 
community stakeholders.   
 
As a result of extensive consultations and research, 44 attainable and doable actions 
were established for County of Brant, to be undertaken over the next five years. The 
actions are the responsibility of various stakeholders in County of Brant including the 
County of Brant Economic Development Office staff, other County of Brant departments, 
and elected officials, as well as local organizations.  

 
 
 
 
 
 
 
 
 
 
 
 
 

                                                        
1 A SWOT analysis has a “50%” focus on “negative” aspects of analysis. While a SOAR analysis emphasizes the 
positive, it fails to address barriers or challenges to economic growth that every community faces. Our SCOARTM 
Analysis provides greater balance than either SWOT or SOAR analysis.   
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Out of the seven themes that were discussed at the working session, it became 
apparent during the strategic planning session that four distinct, yet connected 
pillars emerged as the most prominent areas of focus: 
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Pillar 1: Growing a More Diversified Local Economy  

Having a diversified economy means that a community can be resilient 
through downturns in the economy. The advantages of a diversified economy 
is that a community isn’t tied to one industry, that it remains flexible with a 
sustainable cycle of economic activity. 
 
 

Rationale:  County of Brant’s employment base needs to be expanded and diversified to 
ensure that the County is not reliant on one sector.  
 
Expected Outcome: County of Brant will have a broad-based, but focused economy 
with a strategic vibrant heritage, arts, culture and tourism scene, a greater number of 
new business start-ups and have an excellent reputation with the film industry and will 
provide jobs for new and existing residents 

 

PILLAR 1 

Objectives Tactics Stakeholder Timeline 

To attract more 
film productions 
and digital media 
opportunities   

Complete and implement a Film 
Production and Digital Media 
Support and Attraction Strategy. 

Economic 
Development  

immediate – 
within the first 
year - 2019 

Build a close relationship with  
Ontario Creates, an agency of the 
Ministry of Tourism, Culture and 
Sport, to support film production 
and digital media in County of 
Brant.   

Economic 
Development  

immediate – 
within the first 
year - 2019   

Create a streamlined process for 
film production application permit 
approvals.  

Economic 
Development  

immediate – 
within the first 
year - 2019   

Create, maintain and update a list 
of the film production and digital 
media resources and supports that 
can be found in County of Brant.   

Economic 
Development  

immediate – 
within the first 
year - 2019 

To improve the 
business of 
heritage, arts, 
culture and 
tourism 

Complete and implement a 
Heritage Masterplan. 

Planning and 
Economic 
Development 

immediate – 
within the first 
year - 2019   

Complete and implement an Arts 
and Culture Strategy. 

Economic 
Development 

immediate – 
within the first 
year - 2019  to 
short term – 
2020-2021 
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PILLAR 1 

Objectives Tactics Stakeholder Timeline 

Complete and implement a 
Tourism Strategy. 

Economic 
Development 

long term – 2022 
- 2023 

Implement the approved 
Wayfinding Strategy.  

Communications 
and Economic 
Development 

immediate – 
within the first 
year - 2019  to 
long term – 2022 
- 2023 

Complete a business case for the 
creation of a performing arts 
venue. 

Economic 
Development  

long term – 2022 
- 2023 

Continue working with City of 
Brantford to promote and grow 
sports tourism in the County of 
Brant. 

County of Brant 
and City of 
Brantford 

on-going 

To best support bus and group 
tours, create a plan to address 
infrastructure needs. 

Economic 
Development 
and Planning 

short term – 
2020-2021 

Explore the feasibility of creating a 
public access point to the Grand 
River. 

Economic 
Development 
and Community 
Services 

long term – 2022 
- 2023 

Support strategic 
initiatives and 
corporate projects 
to support 
investment interest  

Community health hub and 
physician recruitment 

Economic 
Development  

short term – 
2020-2021 to on-
going  

To establish the 
best and most 
effective service 
delivery model for 
entrepreneurs and 
small business 
support services in 
County of Brant  
 

Undertake a best-in-class review 
and develop comprehensive, 
innovative home-based business 
policies and on-farm processing 
and manufacturing policies that 
supports on-farm diversified uses 
including agri-tourism. 

Planning  
immediate – 
within the first 
year - 2019   

Collaborate with the 
Brantford/Brant Business 
Resource Centre to find the best 
service delivery model to provide 
business start-up support and 
tools.  

Economic 
Development 
and 
Brantford/Brant 
Business 
Resource Centre 

immediate – 
within the first 
year - 2019  and 
on-going  

Provide consultation, information 
and support to assist small 

Economic 
Development 
and 

immediate – 
within the first 
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PILLAR 1 

Objectives Tactics Stakeholder Timeline 

business to get to the next step in 
their business evolution.  

Brantford/Brant 
Business 
Resource Centre 

year - 2019  and 
on-going    
 

Explore the potential of creating 
incubator spaces and services to 
support niche business 
opportunities.  

Economic 
Development 

short term – 
2020-2021 

immediate – within the first year - 2019 | short term – 2020-2021 | long term – 2022 - 2023 
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Pillar 2: Driving Investment to the County of Brant  

Successfully retaining and attracting investment means being able to 
provide the appropriate information about business climate and 
infrastructure required by existing and potential investors. It is a process of 
creating a secure and cost-effective environment for an investor to expand, 
start or relocate a business.  For County of Brant this means ensuring the 
economic development and community foundations are in place so that any 
investment opportunities (either coming from existing businesses within the 

County of Brant or coming from outside the County of Brant) can be realized. 
 

Rationale: To ensure that County of Brant has its share of business investment for future 
sustainable growth.  
 
Expected Outcomes: An inventory of available shovel ready lands, an ‘open for business’ 
reputation and a greater number of businesses located in the County of Brant.   

 
PILLAR 2 

Objectives Tactics Stakeholder Timeline 

To have a diverse 
inventory of 
shovel ready land, 
office and 
buildings available 
for business 
investment 

Complete the review of 
underdeveloped/undeveloped 
employment lands to best determine 
redevelopment opportunities and 
ideal strategic locations in County of 
Brant for new and expanding 
business.  

Economic 
Development 
and Planning  

short term – 
2020-2021 

Complete and implement the County 
of Brant’s employment land strategy. 

Economic 
Development 
and Planning 

immediate – 
within the first 
year - 2019 

Develop and maintain an up-to-date 
inventory of available shovel ready 
employment lands and available 
buildings. 

Economic 
Development  

on-going  

Continue working with City of 
Brantford and the Six Nations of the 
Grand River Territory and 
Mississauga’s of the New Credit to 
assess joint venture land 
development opportunities. (An 
example of a high priority joint 
venture opportunity would be the 
Brantford Municipal Airport and 
Cainsville). 

Strategic 
Initiatives,  
City of Brantford 
and  
Six Nations of 
the Grand River 
Territory and 
Mississauga’s of 
the New Credit  

on-going 
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PILLAR 2 

Objectives Tactics Stakeholder Timeline 

Due to the high demand for office 
space, attract a developer to 
construct office space in priority 
area(s) of the County of Brant. 

Economic 
Development  

immediate – 
within the first 
year - 2019 to 
short term – 
2020-2021 

To have an ‘Open 
for Business’ 
environment at 
the County offices   

Undertake a best-in-class review of 
existing approvals processes and, if 
needed, make changes to 
streamline, modernize and improve 
efficiency. 

Strategic 
Initiatives and 
Planning & 
Building 
 

immediate – 
within the first 
year - 2019 

Develop an Industrial, Commercial, 
and Institutional (ICI) customer 
service and concierge program to 
improve internal communications, 
create synergies and streamline the 
development approvals process. 

Strategic 
Initiatives and 
Planning & 
Building 

immediate – 
within the first 
year - 2019   

During the OP review strategically 
strengthen land-use planning 
policies in the County of Brant’s 
Official Plan and Zoning Bylaws to 
specifically identify types of 
industry/uses that County of Brant 
would like to attract to the 
community. 

Economic 
Development 
and Planning  

short term – 
2020-2021 to  
long term – 
2022 - 2023 

Compile an inventory of public and 
private funding opportunities that 
provide access to capital for private 
businesses as well as County of 
Brant specific projects  

Economic 
Development  

short term – 
2020-2021 

Support County of Brant Municipal 
Enterprises to identify demand, 
service gaps and opportunities to 
service areas of highest priority.  

County of Brant 
Municipal 
Enterprises and 
Economic 
Development  

immediate – 
within the first 
year - 2019  and 
on-going  

To improve 
stakeholder 
engagement 

Have Council review the role of 
County of Brant Economic 
Development Advisory Committee 
(BEDAC), including Terms of 
Reference, to ensure that the 
advisory function of this committee 
to Council is clear in terms of 
expected topics, expected level of 

Economic 
Development  

immediate – 
within the first 
year - 2019 
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PILLAR 2 

Objectives Tactics Stakeholder Timeline 

engagement, committee structure 
and reporting. Assess the 
requirements and value add of the 
Committee in the context of both the 
Economic Development Strategy and 
Corporate Strategy.  

To improve 
connectivity to 
address labour 
force shortages 

To connect businesses and help 
existing businesses to fulfill their 
labour force needs. Continue working 
with work force development 
partners to address the current 
regional labour shortage. 

Economic 
Development  

on-going 

To elevate the 
business 
expansion and 
retention program 

Strengthen the current business 
visitation program to ensure it is 
strategic and measurable and is 
delivered through a process geared 
to resolving issues and taking 
advantage of trends and 
opportunities.   

Economic 
Development  

immediate – 
within the first 
year - 2019  and 
on-going  

immediate – within the first year - 2019 | short term – 2020-2021 | long term – 2022 – 2023 
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Pillar 3: Building County of Brant’s Downtown Core Areas  

Main Streets are often the centres of the community acting as public meeting 
spaces and commercial centres. Economically vibrant main streets that are the 
heart and soul of the community provide an identity for the area and pride in 
the community. County of Brant’s unique downtown core areas are in varying 
states of growth, stagnation and/or decline.  
 

Rationale: There is a need to protect the downtown core areas from suburban retail 
growth and ensure their success as an important part of the community. 
 
Expected Outcomes: Downtown core areas will be vibrant commercial centres with a 
diverse mix of businesses that support the local community.  

 

PILLAR 3 

Objectives Tactics Stakeholder Timeline 

To protect County 
of Brant’s 
downtown core  
areas from 
suburban retail 
growth 

Establish policies to help future 
proof the downtown core areas in a 
time of rapid growth and 
development. 

Planning and 
Economic 
Development 

short term – 
2020-2021 

Enhance mixed-use policies for 
County of Brant’s urban and 
downtown core areas. 

Planning and 
Economic 
Development 

short term – 
2020-2021 

Have a County of Brant staff 
member dedicated to liaise and 
coordinate the BIAs.  

Economic 
Development 

short term – 
2020-2021 

Work with the businesses in Burford 
and St. George to establish BIA’s in 
these communities. 

Economic 
Development 
and Clerks 

short term – 
2020-2021 

Continue to implement and fund the 
Paris Community Improvement Plan 
(CIP). 

Economic 
Development 
and Paris BIA 

immediate – 
within the first 
year - 2019 

Finalize and implement the 
Community Improvement Plans for 
both Burford and St. George. 

Economic 
Development  

short term – 
2020-2021 

Finalize and implement the 
downtown Master Plans. 

Economic 
Development  

immediate – 
within the first 
year - 2019 and 
on-going   

immediate – within the first year - 2019 | short term – 2020-2021 | long term – 2022 - 2023 
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Pillar 4: Communications and Engagement  

Communications involves creating dialogue between the County of Brant 
and other levels of government, local business and residents. Engagement is 
about building partnerships to promote the County of Brant so that 
stakeholders are aware of what the County of Brant does and what economic 
development work is underway and the investment opportunities that currently 
exist. To grow the County of Brant’s economy, it is important for the County of 
Brant’s business community to be unified and provide a stronger sense of 

place. 
 

Rationale: County of Brant needs to establish close ties with the business community 
and to project the message as a strong place to invest. 
 
Expected outcomes:  County of Brant will have a brand in place with coordinated, 
consistent messaging reflecting the County’s uniqueness, resonating a strong vision for 
internal and external investors. 

 

PILLAR 4 

Objectives Tactics Stakeholder Timeline 

To connect the 
business 
community with 
government 
and celebrate 
business 
success     

Continue to collaborate with and support 
the Chamber of Commerce and other 
economic development partners to foster a 
culture of engagement for business through 
events, guest speakers and networking 
opportunities.  

Economic 
Development and 
Chamber of 
Commerce 

on-going 

Build on and continue to celebrate 
successful businesses through the ‘Salute 
to Brant’ event. 

Economic 
Development 

on-going 

 
Establish a variety of methods to 
communicate relevant information to key 
stakeholders, all levels of government, 
business, etc. about the County of Brant’s 
business community, including 
opportunities through social media.  
 

Economic 
Development  

immediate 
– within 
the first 
year - 2019  
and on-
going  
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PILLAR 4 

Objectives Tactics Stakeholder Timeline 

To showcase 
County of Brant 
to potential 
investors 
through 
succinct 
messaging  

Define economic development, identify 
niche strengths, and establish the message 
and identifier that best describes the County 
of Brant and promote the County of Brant 
for investment. Market assets of the 
community.  

Economic 
Development  

immediate 
– within 
the first 
year - 2019 

Develop a County of Brant economic 
development brand and consistent 
messaging that reflects County of Brant’s 
uniqueness. 

Economic 
Development 

short term 
– 2020-
2021 

Building off the brand exercise, establish a 
program to deliver County of Brant’s 
message to other investors. Arm local 
businesses with good news stories about 
County of Brant. 

Economic 
Development  

long term 
– 2022 - 
2023 

Coordinate an annual event for ICI realtors 
and developers to show case opportunities 
and establish relationships. 

Economic 
Development  

long term 
– 2022 - 
2023 

immediate – within the first year - 2019 | short term – 2020-2021 | long term – 2022 - 2023 
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4. PROCESS FOLLOWED 

The process that was followed to develop County of Brant’s Economic Development 
Strategy was comprised of a document review, followed by a statistical analysis of 
County of Brant’s economy and demographics that yielded a current situational analysis 
report, followed by a community tour of County of Brant. A thorough community 
consultation process was completed that included:  
 
 
 

 A series of one-on-one interviews with businesses and economic development 
stakeholders;  

 Ten focus groups;  
 Two open houses; 
 An on-line survey; and 
 A working session. 
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5. STAKEHOLDER  CONSULTATIONS 

5.1. Strategy Consultation Process 

Approximately 190 stakeholders were consulted throughout this process. The 
consultations consisted of confidential one-on-one interviews, two open houses as well 
as an online survey open to the public, ten focus groups and a working session reviewing 
key themes with targeted stakeholders. 
 

5.1.1. Interviews & Community On-line Surveys 

One-on-one interviews were undertaken with 
County of Brant businesses and other economic 
development stakeholders including regional 
organizations, County of Brant staff, the Mayor and 
Council, agricultural sector, business people, 
economic development advisory committee and 
other key stakeholders. The same nine open-
ended questions were used to guide both those 
interviews and the online surveys. These questions 
probed into the major strengths and challenges of doing business in County of Brant and 
looked forward to defining future opportunities, aspirations and results. All participants 
provided feedback on these questions.  
 

5.1.2. Focus Groups and Open House 

Focus groups were held in September in both St. 
George and Paris, with stakeholders representing 
ten key areas:  

1. St. George;  

2. County of Brant Economic Development 
Advisory Committee;  

3. Economic Development Support;  

4. Agriculture/Tourism;  

5. Paris;  

6. Mayor and Council;  

7. County of Brant staff;  

8. Burford;  

9. Manufacturing; and 

10. Educational Support Services. 
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In addition, an open house was held in Burford, where stakeholders answered the same 
nine open-ended questions.   
 

 
 

5.1.3. Working Session 

The working session was held October 30, 
2018 in Paris and was attended by 
approximately 40 key community 
stakeholders which included 
representation from existing and new 
Council, the new Mayor, the business 
community, regional and Provincial support 
agencies, and County of Brant staff. 
 
The purpose of the working session was to 
bring together economic development, 
community and business leaders to review 
the project findings to date, to get confirmation on the themes that were derived from 
the research, and to begin strategizing and crafting action items for each of those 
themes that emerged from the consultation process.   
 

The themes that were brought forward to 
the presentation and were validated 
included:  

 Growing a Diversified Local Economy; 
 Investment Readiness;  
 Building a Quality of Place; 
 Workforce Development; 
 Communications and Marketing; and 
 Business Retention and Expansion. 

 
Working groups identified actions that would address the challenges and opportunities 
under each theme.  
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5.1.4. Strategic Planning Session 

 

Upon completion of the working session, a draft set of strategic economic development 
directions and actions were prepared and provided to the Economic Development staff 
for review. In order to ensure that the actions aligned with County of Brant’s aspirations 
and vision, a full day strategic planning session was held with the County of Brant’s key 
Economic Development staff.   
 
Working through the Strategic Planning Session, McSweeney & Associates and County 
of Brant’s Economic Development staff were able to reflect collaboratively on the 
directions and actions and derive a set of agreed upon strategic initiatives that are 
doable and realistic for County of Brant over the next five years.  
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6. A SNAPSHOT OF COUNTY OF BRANT 
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6.1. Summary of the Situational Analysis  

County of Brant engaged McSweeney & Associates to assist with the creation of a report 
which would provide a better understanding of the current economic and business 
climate within County of Brant, as well as determining the industries that are best suited 
for the local economy. This report, titled ‘County of Brant Situational Analysis and Target 
Industry Study’, provides a more detailed qualitative analysis of County of Brant. 
 

DEMOGRAPHICS AND LABOUR FORCE 
 
To paint a preliminary picture of the local situation, an analysis of County of Brant’s 
demographic characteristics was prepared.  
 

• The population in County of Brant is growing at a pace faster than Ontario’s (6.7% 
over the past two census periods compared to 4.6% growth in the province).  

• County of Brant has a large supply of skilled labour with  64% of residents ages 
25- 64 having attained a post-secondary education.  

• The total labour force within County of Brant is 21,671 persons. 

 
By examining the labour force by gender and by age, it was uncovered that females 25 
and older are participating in the labour force much less (approximately 10% less) relative 
to males. County of Brant males have a median employment income 62% higher than 
females. 
 
Those residents that live in County of Brant and commute out of County of Brant for 
work is 73% with the majority commuting to Brantford, Hamilton and Cambridge. 
Conversely, 63% of the people that work in County of Brant are commuting from outside 
of County of Brant.    
 

KEY EMPLOYMENT OCCUPATIONS 
 
The next level of analysis examined the key occupations; those with a large, growing and 
emerging number of jobs in County of Brant, and County of Brant plus its labour shed 
(approximately a 30-minute drive from County of Brant). Some of the largest occupation 
groups within the available labour shed include computer and information systems 
professionals; motor vehicles and transit drivers; administrative and regulatory workers; 
and auditors, accountants and investment professionals.  
 
This part of the study revealed that while the resident labour force most commonly 
works in occupations related to agriculture, manufacturing, and transportation, there is 
also a large available labour force with skills suitable for industries related to knowledge 
and technology. 
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AGRICULTURE AS PART OF THE COUNTY OF BRANT ECONOMY  
 

Agriculture is a large part of County of Brant’s economy. Key points to understand with 
regards to the agriculture sector.   

• Agriculture is the 6th highest industry where residents of County of Brant most 
commonly work.  

• Farms employ 1,124 workers which is the second largest sub-sector by number of 
employees in County of Brant. 

• Agriculture and agriculture related export sales are $317 million in County of 
Brant, second only to manufacturing at $900 million. (Export sales are considered 
the sales value of goods and services that are produced inside County of Brant 
and sold and consumed externally). 

• There has been a decrease of jobs by 17% in the Farms category between 2013 
and 2018 which is a loss of 41 jobs. This is the greatest decrease of jobs in any 
sub-sector in County of Brant. 

• Between 2012 and 2017, County of Brant grew in number of businesses by 
percentage in: corn farming (411%); soybean farming (729%); other grain farming 
(90%); and, support for crop production (225%).  
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6.1.1. County of Brant’s Top Investment Opportunities  

The next level of analysis examined the occupations that are large, growing and 
emerging in County of Brant, and County of Brant + Labour Shed (the labour shed is 
approximately a 30-minute drive from County of Brant). Some of the largest occupation 
groups within the available labour shed include computer and information systems 
professionals; motor vehicles and transit drivers; administrative and regulatory workers; 
and auditors, accountants and investment professionals. This part of the study revealed 
that while residents of County of Brant most commonly work in occupations related to 
agriculture, manufacturing, and transportation, there is also a large available labour force 
with skills suitable for industries related to knowledge and technology, 
 
As a result of the analysis six sectors stood out. These six investment opportunities will 
have varying impacts on the local economy and have therefore been grouped into three 
distinct areas of focus – Established Industries, Emerging Industries, and Sectors of 
Interest.  
 
 
Established Industries are those industries that are 
already well established in County of Brant and offers 
the greatest opportunity to build on for attracting 
similar investment. County of Brant should focus on 
Business Retention & Expansion (BR&E) and new 
investment in the area of Advanced Manufacturing.  
 
Advanced Manufacturing is essentially utilizing 
cutting-edge technology, innovative applications, and best practices to improve 
processes and deliver more complex and highly functional products. These technologies 
support manufacturing operations, supply chain, and payroll. Key industries for advanced 
manufacturing are in automotive, aerospace, electronics, medical devices, plastics, food 
and beverage, and defense/military. 
 

Sector  Supporting Industries: 

Advanced 
Manufacturing   

 Automotive/aerospace (ultra light-weight parts, fully automated assembly and 
inspection lines, using Artificial Intelligence for material management and data 
collection using blockchain and robotic payment processing automation – where 
machines would process and validate automated payments) 

 Biotechnology (biotechnology cluster has emphasis on pharmaceuticals, medical 
devices, and biomedical informatics) 

 Machine and Metal Fabrication (agriculture, mining and construction machine 
manufacturing; spring and wire product manufacturing; other fabricated metal) 
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Emerging Industries are those industries that 
appear to be growing, and/or concentrated, and 
have the labour force available to support growth. 
These are small but growing sectors that require 
support from County of Brant for further 
investment. The following three sectors have 
been identified as Emerging Industries.  
 

Sub-Sector  Supporting Industries: 

Tourism/Arts, 
Culture, 
Heritage 

 Independent artists, writers and performers (i.e. professional musicians, authors, fine 
artists) 

 Filming (i.e. TV, feature films, commercials and marketing videos) 
 Bus Tour Business (i.e. seasonal group tours) 
 Outdoor Leisure (i.e. paddling, cycling, hiking, floating yoga) 
 Special events and liver performances (i.e. fairs, festivals, concerts) 
 Unique to County of Brant destinations (i.e. zoo, national historic sites, river cruises, 

cobblestone houses, fresh produce markets) 
 Boutique shopping and health destinations (i.e. spas, one of a kind shops like Mary 

Maxim, John Halls, the Windmill) 
 Award winning dining (i.e. riverside dining, authentic pubs, tea houses, cafes) 

Knowledge 
and 
Technology 

 Computer systems design and related services (i.e. software, custom video game 
design, webpage development, on-site management of computer and data 
processing facilities)  

 Specialized design services (i.e. interior design, industrial design, graphic design) 
 Software publisher 
 Management, scientific and technical consulting services (i.e. management 

consulting, environmental consulting, other scientific (i.e. agricultural, economic, 
energy, physics) consulting 

 Accounting, tax preparation, bookkeeping and payroll services 

Cannabis  

 Cannabis grown under cover 
 Cannabis product manufacturing (i.e. oils, extracts and concentrates, infused food 

and beverage product) 
 Research and development services 
 Testing laboratory services 
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Industries of Interest represent a large section of employment in the local economy. 
In theory, the municipality might have less of a role supporting investment attraction for 
these industries, however they are important economic drivers.  The following two 
sectors have been identified as Industries of Interest. 
 

Sub-Sector  Supporting Industries: 

Agriculture 
and Farming  

 Corn farming, grain farming, soybean farming, dairy and milk production, tobacco 
farming, horse and other equine production, and beef cattle ranching and farming.  

 New crops opportunities (i.e. hops) 
 On-site produce markets for direct-to-market sales 
 Leverage tour operators for on-farm to table tours 

 

Wood 
Product 
Cluster 

 Household and institutional furniture and kitchen cabinet manufacturing  
 Lumber, millwork, hardware and other building supplies merchant wholesalers  
 Other wood product manufacturing  
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6.2. Strengths, Challenges, Opportunities, Aspirations and 
Results (SCOARTM)  

 

 
The following comprehensive SCOARTM (Strengths, Challenges, Opportunities, 
Aspirations, Results) Analysis was prepared by analyzing the current statistics and data, a 
document review plus the feedback from elected officials, staff, stakeholders and 
residents engaged in the consultation.  

The SCOAR is meant to be an overview of initial observations of the community. 

 

 
• Strategic location within the Greater Golden Horseshoe  

o Geographically well positioned between London and Greater 
Toronto Area on Highway 403 with proximity to markets in the 
Greater Golden Horseshoe  

o Surrounded by growing communities including Cambridge, 
Kitchener-Waterloo, City of Hamilton, City of Brantford, Six 
Nations of the Grand River Territory and Mississauga’s of the 
New Credit   

o Good northwest connectivity with rural counties of Oxford, 
Norfolk, and Haldimand  

o Proximity to larger corporations that could easily migrate east 
from the Greater Toronto Area   

o Top universities/colleges located in the area including 
University of Waterloo, Laurier University, Conestoga College 
 

• Business Friendly Municipality  
o County of Brant is pro business with the political will to 

support economic growth 
o Dedicated, qualified and competent economic development 

staff  
o Quick process for applications and appeal process in place  
o Customer service focused  
o Good relationships with City of Brantford and the First Nations 

of the Grand River Territory and Mississauga’s of the New 
Credit 
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• Transportation Connectivity 
o Roads are readily accessible to the 400 series highways with 

immediate access to Highway 403 and within reasonable 
access to Highway 401  

o US border crossings are within 3 hours (Sarnia, Detroit) and 1 
hour (Niagara Falls) 

o CNR and CPR rail lines both provide cargo and passenger 
services within County of Brant 

o Share an airport with City of Brantford and have 5 airports 
within a 1-hour drive of County of Brant   

o Deep water port in City of Hamilton (60 km away) 
 

• Community  
o ‘Can do’ community with friendly people and community 

pride  
o Community focuses on mutual success – community spirit is 

great – want to help each other out to be successful 
o Many businesses located in the area because the owners live 

in area 
o More affordable real estate than in other areas in the Greater 

Toronto Area 
o Significant projected growth rate 
o Good recreational services/amenities  
o Good infrastructure and energy (2 electrical providers) 
o Diversity of ages and ethnicity is emerging  

 
• Business Community  

o Proactive business culture having pride in local businesses 
that are deeply rooted in area  

o Local developers investing in County of Brant  
o Diversified, innovative businesses currently located in County 

of Brant  
o Proximity to supply chain (especially food and beverage)  
o Cost of doing business - lower development charges and 

business taxes than other communities  
o Strong, diverse workforce with strong employment over the 

past 5 years 
o Vacant land available therefore room for business to grow   

 
• Agriculture  

o Largest employer and exporter in County of Brant with lots of 
working farms  

o Excellent farmland (soils) 
o Field to table advantage due to proximity of farms  
o Emerging cannabis industry  
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o Good weather/climate (in a microclimate where the weather 
is more moderate) 
 

• Tourism/Arts/Culture Assets  
o Quaint, heritage downtown core areas with locally owned 

shops and businesses  
o Unique festivals that attract thousands of people to the area  
o Grand River and Nith River provide excellent natural 

recreational opportunities 
o Unique cultural experiences with a large arts community 
o Trails and parks including Trans Canada Trail 
o Unique film locations currently being used for filming   

 
 

• Business  
o Limited supply of ‘shovel ready’ land for development 

opportunities  
o Number of home-based business start-ups have declined in 

the last two years in the County of Brant  
o Limited support system for entrepreneurs  
o Lack of available commercial/office space  
o Lack of businesses that pay higher wages 
o Lack of municipal servicing in various locations in County of 

Brant 
o High cost to service land   
o Lack of fibre and broadband in rural areas 
o Only one access point onto Highway 403 
o Lack of north south bypass route 
o Lack of fast-tracking process for development applications  

 
• Workforce 

o Difficult to find employees for base jobs (skilled and unskilled) 
o Shrinking labour force due to declines in age group between 

25 to 50  
o Large unmet demand for skilled workforce including drivers, 

welders and general trades workers 
o Cost of wages of employee talent is high 

 
• Communications  

o Lack of awareness of County of Brant  
o Lack of unified identity and messaging for County of Brant  
o Perception that County of Brant is not close enough to a 

hospital and other amenities  
o Often residents and businesses don’t associate with County 

of Brant but instead they associate with the community 
closest to them 
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o Difficult to distinguish between County of Brant and City of 
Brantford boundaries  

o Lack of signage identifying County of Brant and its amenities  
o County of Brant is treated often as a County when it’s a single 

tier municipality therefore there is a misconception of its 
responsibilities   
 

• Community 
o Lack of diversity of housing including rentals and affordable 

housing 
o Lack of public transit 
o No overall strategy for the County of Brant  
o County of Brant office confusion with 3 locations   
o Perceived red tape and high development charges 
o Increased traffic as it grows 
o  “How to change without changing” 

 
 

• Become Investment Ready  

o Serviced ‘shovel ready’ employment lands available now and 
maintain an inventory of employment lands for the future  

o Have a staff person in place to help investors through the 
building process  

o Develop regulations that help business succeed  
o Implement Community Improvement Plans (CIPs) 
o Relook at the Economic Development Advisory Committee’s 

roles and responsibilities  
o Revitalize existing industrial areas and buildings 
o Mitigate demand for office space requirements (engineers, 

planning and design firms)  
 

• Attract Diversity of People to support the local economy   
o Work with the post secondary and secondary school to 

connect businesses with local work force opportunities   
o Attract youth to work, live and invest in the community 
o Further attract new immigrants 
o Promote available careers in the trades (i.e. truck drivers, 

skilled and unskilled workers) 
o Match new residents with local employers to ensure less 

commuting for residents 
 

• Develop and Improve Tourism Products  
o Build the outdoor experience and attract businesses that 

support outdoor activities and adventure (i.e. hiking, cycling, 
paddling, etc) 

o Attract a small conference centre   
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o Build on and create a greater number of tourism experiences 
and events throughout the entire year particularly in the 
shoulder seasons 

o Continue to attract unique boutique restaurants and hotels  
o Build on the built heritage, the arts community, Six Nations of 

the Grand River Territory and Mississauga’s of the New Credit 
and cultural activities   

o Build on the existing unique film locations in the County of 
Brant and attract more film productions  

o Leverage the sports tourism market through greater 
partnering with the City of Brantford  
 

• Build on the Agriculture Sector  
o Allow on-farm value-added activities   
o Capitalize on the existing cannabis industry  
o Encourage small scale agri-tourism businesses including 

craft breweries, wineries, farmgate sales, food related 
products 

o Explore the opportunity of attracting a food terminal  
o Attract a post-secondary institution offering education around 

aquaculture, agriculture and horticulture  
o Protect agricultural lands as an important component of 

County of Brant’s economy 
 

• Business Attraction, Retention and Expansion  
o Have an improved Business Retention and Expansion 

program 
o Have a greater number of agriculture-based business that 

process local agricultural products 
o Attraction and retention of industry in advanced 

manufacturing, micro food processing, niche industries, tier 2 
and 3 automotive, small corporate headquarters  

o Attract industry moving out from the Greater Toronto Area 
looking to expand along with emerging markets looking to 
expand  

o Strengthen regional collaboration for the Brantford Municipal 
Airport and attract associated industries in the area 

o Attract technology-based businesses into a technology park 
 

• Sustainable downtown core areas 
o Enhance and beautify streetscapes 
o Communicate secondary uses for dwellings 
o Improve retail mix 
o Improve infrastructure to better service the downtown core 

areas 
o Strengthen the connections between the downtown core 

areas  
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• Continue to build on the existing quality of place through improved 
infrastructure, communications and amenities  

o Improved trail system  
o Access across County of Brant to broadband and fibre  
o Provide better services for seniors  
o Create a health hub, attract health care practitioners and 

promoting wellness  
o Improve public transit options 
o Improve signage throughout County of Brant  
o Improve communications within County of Brant  

 

 To have a growing and diversified economy with businesses that fit 
into the environment and complement the area. 
 

 To have an amazing quality of place where people can live, work 
and play. 

 
 To have enhanced downtown core areas that are unique, vibrant, 

beautiful and successful.  
 

 To build a technology, design and creative sector. 
  

 To continue to support the agricultural sector as an important part 
of the community.  

 
 To have a comprehensive tourism product to attract visitors to 

County of Brant.  
 

 Be investment ready. 
 

 To have a skilled, diversified workforce. 
 

 To have improved communications between County of Brant 
departments, and to residents and businesses within County of 
Brant. 
 

   
 To have a growing and diversified economy with businesses that fit 

into the environment and complement the area. 

 Have an increase of industrial and office related employment lands  
 Have capitalized on the agricultural base in County of Brant and have 

increased the number of related end-product manufacturing  
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 To have an amazing quality of place where people can live, work 
and play. 

 A mix of diverse housing stock  
 Ensure balance of amenities in keeping with the pace of growth 
 Fully integrated fibre throughout County of Brant  
 Good relationships developed between County of Brant and the Six 

Nations of the Grand River Territory and Mississauga’s of the New Credit  
 Public transit system in place 
 Better mobility network including roads and trails  

 

 To have enhanced downtown core areas that are unique, vibrant, 
beautiful and successful.  

 Develop around lifestyle with unique look and feel for each centre 
 Maintained small town experience  
 Improved infrastructure  

 

 To have an integrated economy of technology, design and the 
creative sector. 

 Have in place tech spaces that could attract entrepreneurs in the 
technology industry  

 Have capitalized on the high-tech economy in the Kitchener/Waterloo 
area that is in close proximity to County of Brant 

 Vibrant entrepreneurial sector 
 Space available for arts and performance venues  
 Targeting the film industry to highlight unique film locations  

 
 To continue to support the agricultural sector as an important part 

of the community.  

 Increased number of farmers’ markets to support the local agriculture 
community 

 Growing local produce all year (container farms, vertical farms, etc.) 
 Increased number of on-farm value-added commercial enterprises  

 

 To develop a comprehensive tourism product to attract visitors 
and tourists to County of Brant.  

 Increased tourism day visits and overnight stays 
 Experiential tourism including cultural, agri-tourism, culinary tourism 

and/or eco-tourism  
 

 To be investment ready. 

 Thorough understanding of the local business community and their 
requirements  

 Have helped build business to business relationships where local is 
considered first 

 Have all the requirements in place that supports investment readiness 
 A consistent supply of shovel ready land  



 
 
 
 

 

|  33  March  2019 

 
 To have a skilled, diversified workforce.  

 Increased availability of residents with skilled trades  
 Increased population of younger, educated people in the County of Brant 
 Have been able to keep and employ students in the area after 

graduation  
 

 To have improved communications between departments, and to 
residents and businesses within the County. 

 County of Brant departments working together 
 Have a knowledgeable residential and business community with regards 

to what is happening in County of Brant 

 
 
 


